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Understanding
and changing
behaviour
around payrise
expectations
can result in
benefits to the
individual and
the organisation.
Matt Linnert
explains
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® Why does this happen?
# What can be done about it?
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FEATURE remuneration

Employers
benefit from
employees who
look after their
finances, at
least to the point
that they are

not financially
stressed

1. Because their colleague got a payrise

2. Because they could earn more in another industry

3. Because they are worth more, without a
fundamental reason

4. Because they should get a payrise each year

5. Because the boss must be making more money
this year

The ego-driven payrise helps your employvee feel
‘good” about themselves, at least for a little while,
but it dees little to provide genuine lasting
financial beneft.

It is important to highlight there is nothing
wrong with approaching a payrise through the ege,
many of us do it, have done it, and will do it.

Howewver, when the ego-gelf is the driver, the
focus is on getting a payrise, not what can be done
with additional income, leaving the strategic-self
sitting in the shadows.

[t iz for this reason that within enly a small
period of time, no material benefit has occurred
from the payrise, leading back to the pattern of 'not
enough - need more - not enough - need more”

To progress towards the harmonious place of
genuine pay satisfaction, the next time you discuss a

payrise, educate vour employee to put the ego to side,

and encourage the strategic-self to be the dominant
player. There are four tips an how to do this.

Importantly, the strategic-self does not hang
one's self worth on receiving a payrise or not. The
strategic-self iz rather emotionless about how
much money it earns (or doesn't earn), and is more
interested in what it ean do with what it earns, a3
opposed to just getting more,

When the strategic-self is dominant, a different
approach leads up to the payrise, which increases the
likelihood of different outcames and acticns ance the
income has inereased, [t is only through taking such
an approach that the pattern of the insane pavrise

can be broken.
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As mentioned above, before the

next pay review, educate vour
emplo:ren‘es to put the aego to tha
side and employ their strategic
side. Some people can do this
mare readily, depending on their
money personality preference;
however, everyone can make some
form of progress,
The following considerations can
asaist in the education process:

Consideration 1: Are there reasonable grounds

to expect a payrise?

If the organisation has had a difficult time of it,

there may simply be & lack of Anancial rescurces

to increase wages, Depending on your employee's
rale, they may feel that this is out of their contral.
Monetheless, discussing organisational realities is an
important first step,

Cn the other hand, if the arganisation is going
well, and your employee's contribution quality and,/
or gquantity has at least been stable, and preferably
has grown, then there is every reason ta discuss the
merits of a payrise. In most casas, your emplopes will
be expecting at least a discussion.

Consideration 2: What will your employee do with
the inereased pay?

When vour employees use a payrise to fund a short-
term interest, such as a weekend away, new TV, or
similar, they are likely to experience a shart-term
rush, with a resulting low of dissatisfaction. Soon the
plasma means little, and the money is gone.

Fram a satisfaction perspective, your employees
are better off funding holidays through reqular
savings than one-off kickers like a jump in income.
1f wou really want to assist your employees in this
regard, help them get clear on what they can do
with the money they earn on a regular basis, which
provides medium and long-term gains.

Here are some activities vour empleyees could
do that are likely to grow pay satisfaction:

1. Increase mortgage repayments

2. Increase the amount they regularly pay off
personal loans, like eredit cards and car loans

3. Start or increase the amount paid inte a savings
plan. Savings plans used for home depesits,
further study and investing are likely to lead to
noticeable personal and inancial benefts

4, Increase personal contributions to a
superannuation fund

5. Take out a loan to further improve their home

€. Take our a loan to purchase other investments

For some of these activities, depending on the
knowledge and competence of your emplayee,
further education or perscnal financial advice may
be warranted.

Consideration 3: Do the ecaleulations!

Remember that an increase in pay is typieally
expresged as gross income, Encourage your
employees to take out income tax to determine how
much they have to work with from pay to pay. (Unless
they salary sacrifice the gross income increase
straight to superannuation).




Ta determine the increased after-tax income,
you can do the caleulations for your employee, or
use it as an epportunity to advance vour emplovees
knowledge of persanal finance and the tax svstem,
They do not need to be & maths whiz, There are a
range of ineome tax calculators available online. You
may also encourage them to complete a budget to see
if any meney is slipping through their fingers.

{ leration 4: Encourage your employee to share
their strategy with you

Employers benafit from employess who look after
their inances, at least to the point that they are not
financially stressed.

Employers typically want their employees to be
satisfied with their pay, but the reality is, what your
emplovees de with their pay is their choice, and these
choices drive pay satisfaction.

You may find an opportunity to encourage them
ta be open about how they are faring Ainancially
and if they feel they are making the most of their
earnings. Mot every employee will be open and
willing to have such a discussion, but you may
find that more are than aren’t. Just by asking the
question, you are demenstrating that you expect vour

FEATURE remuneration

employees to look after their inances, and to at least
take a reasenable amount of responsibility.

Such a diseussion balanees up the responsibility
for pay satisfaction to both employer and emplayee,
not just ene or the other.

By encouraging your emplayees to engage the
strategic-self, and put the ego-self on the shelf, the
potential confliet and anxiety around pay review
reduces, With time, your employees will be more
stable when discussing pay levels.

By taking a more strategic approach, your
employees are more able to consider both the plight
of the crganisation, as well as their awn needs and
opportunities. This enables a more harmonicus and
balanced corversation to be held, and also increases
the likelihood that a neticeable and sustainable
difference is achieved for the employee.

: . 1 About the author
By using these tips, you increase your chances R e o o
of strengthening pay satisfaction and minimising Innerg!, For more information
financial stress, while enriching the collective phone 1300 883 522, email
performance of the organisation. HG infoRinnergl.com.au or visit
www.innergi.com.au
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mirRepoF LOSING TOP TALENT

ToTHE COMPETITION?

Blame it on the system. It's hard to compete using
inefficient applicant tracking systems and disconnected
performance managament processes, Mow you can attract
and hire the top talent you need as well as have the visibility
to retain therm, Achieve dramatic talent management results
f-’"‘f? 3 with Taleo Recruiting™ and Taleo Performance™ — the
advanced talent intelligence technology that powers more

than 4500 organisations globally.

= Reduce time to hire by 40%.
- Improve quality of hire by 33%.
- Reduce voluntary turnover by 17%.

1..’ Visit taleo.com or call +61 9626 2413 to learn more.
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